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The Transportation Master Plan (TMP) 
is designed to guide the development 
of a safe, e�cient and connected 
transportation network that supports 
the city’s growth through 2050. 

The TMP evaluates existing infrastructure 
and future needs across all modes of 
transportation — including roadways, 
public transit, walking, and biking — and 
aligns them with projected development, 
population and employment trends. This 
analysis will be used to prioritize currently 
planned projects and identify new 
multimodal strategies to address gaps in 
mobility, safety, and accessibility in the 
planning area (see map).

The planning process includes multiple 
phases and robust public engagement 
opportunities to ensure the plan reflects 
the needs and vision of Surprise residents. 
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• Project Initiation
• Data Collection
• Existing & Forecasted 

Conditions Assessment

• Visioning for a Connected 
Surprise

• Public Outreach Round # 
1

• 2030, 2040 & 2050 Network 
Needs Identification

• Recommended 
Transportation Network

• Public Outreach Round #2
• Evaluation Criteria & 

Prioritization
• Draft Transportation 

Master Plan
• Public Outreach Round #3

• Final Transportation 
Master Plan

Scan the QR code to visit the Surprise TMP website, where you 
can explore detailed project information, sign up for updates, 
access technical documents, and participate in digital engagement 
activities — including online surveys, interactive mapping tools, 
and virtual community meetings. SCAN ME
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